








CHAIRPERSON’S REPORT 2015 
 

On behalf of the board, I am pleased to present BYSA’s 28th Annual Report for the 2014 – 2015 fi-

nancial year.  

This year has proven to be a challenging one for staff and management committee members. How-

ever, despite these challenges, the amazingly talented team ensured BYSA continued to achieve 

over and above its set targets. 

I know each and every report I make reference to the one constant we experience in this sector is 

CHANGE, and this year is no different. We have seen growth and contraction within a short period 

of time. Unfortunately with the redistribution of funding after 20 years, we ceased delivering the 

Links to Learning program. This left a significant hole in our service delivery as we are no longer 

funded to engage with young people at risk of dropping out of school. On a more positive note,         

we were successful in gaining funding from Crown Resorts foundation to continue our creative              

media hub. 

Recognition and reflection on achievements are important aspects of any organisation. We cannot 

afford to stand still for too long and we must continue to move forward. In order to move forward, 

this year the Management Committee has focused on redeveloping the strategic vision of the or-

ganisation. In particular, identifying key areas for growth, to increase the organisation’s capacity to 

engage with more young people. These key areas include: 

1. Obtaining Deductible Gift Recipient (DGR) Status to increase opportunities for additional and on-

going funding. 

2. Realigning BYSA’s objectives and mission to extend across Western Sydney. 

3. Developing frameworks to support the proposal for BYSA to relocate to a purpose built facility. 

As always I wish to extend an enormous Thank you to all the staff for your undying commitment to 

BYSA in particular to the young people. Thank you to Natalie for your clear leadership in ensuring 

BYSA is on track and fulfilling its many obligations, and for your passion in wanting to make BYSA 

the youth service young people naturally gravitate to. This is evident in the number of young people 

who access BYSA each week.  

Thank you to all the committee members for giving your time to help BYSA achieve its goals. On a 

sad note we farewell Angela Wilkinson, due to increasing work commitments Angela has stepped 

down.  

Finally Thank you to everyone for supporting me in another year as chairperson, I look forward to 

working with each and everyone one of you over the coming year.  

Best wishes for a safe and happy festive season, and I hope to see you at BYSA sometime soon.  

                                                               Anna Frank        

 



MANAGER’S REPORT 2015 
 

Each year, BYSA continues to grow from strength to strength and this year was no different. 

2015 marks BYSA’s 28th year in operation and one of the busiest years to date. BYSA has 

continued to focus on delivering quality youth services and reinforcing the position of the 

leading Youth Service in the Blacktown LGA. 

During 2014/2015, the BYSA Management Committee in conjunction with BYSA staff,              

dedicated effort into strengthening service delivery by updating and improving core opera-

tional frameworks. A number of new systems have been developed to assist with meeting 

and measuring BYSA’s aims and objectives. Results based accountability measures and            

evaluation processes have been modified to better capture the achievements of the             

organisation, which have resulted in the collection of more specific client data and                 

information. This data has become a pivotal resource to identify key achievements and 

gaps in current service provision delivery. 

BYSA’s commitment to collaborative approaches has been enhanced, building the capacity 

to engage with more strategic partnerships and initiatives that will be beneficial to young 

people in Blacktown. Working in collaboration with a range of services is pivotal in                 

delivering a holistic approach to youth service delivery, especially to at-risk young people. 

This year, BYSA represented young people from Blacktown on the Multicultural NSW               

Steering Committee, Youth Action NSW District Representative Committee, Mt Druitt/

Blacktown Youth Services Network and Blacktown Combined Interagency. Each one of 

these opportunities allows advocacy on youth issues to be more coordinated and                     

influential. 

BYSA prides itself on delivering programs and services that are innovative and relevant.      

Embedding this philosophy in service delivery means identifying key areas that are                     

important to young people and finding ways to effectively engage with them. Not only is 

this evident in BYSA’s daily programs, using this model has also resulted in the delivery of a 

number of successful one-off projects this year including: 

I am Sydney’s West: A social media campaign highlighting the positive attributes of young 

people in Western Sydney. 

I’m not racist, but…: A video resource and educational toolkit exploring racism and the           

impact on young people. 

Bad Blood: A music video resource raising awareness of the transmission of Hepatitis C. 

Common Cultures: Mini documentary and music video educating and empowering young 

people from Pacific Islander and African backgrounds. 

 



Identifying new ways to diversify and increase funding streams is imperative to keep the 

consistency of delivering successful programs and effective youth engagement strategies.  

Despite the loss of Links to Learning funding (Department of Education and Training) after 

over twenty years, BYSA has proven that the power of the organisation lies within the core 

values and practices not the funds received.  However, funding enables these practices to 

be implemented more effectively. New funding has been received from various sources to 

deliver new programs and build upon existing ones. Crown Resorts Foundation has donated 

funds to continue BYSA’s Creative Media Hub, one of the service’s most popular programs. 

Obtaining Deductible Gift Recipient (DGR) status has also been a focal point this year. This 

status will create opportunities to attract new donors and sponsors to invest in BYSA and 

the young people of Blacktown. 

The ongoing growth of BYSA as an organisation and the exponential increase of young             

people accessing BYSA’s services, is attributed to all these changes that have occurred this 

year. Without change, growth is impossible. Whether it has been a positive or negative 

change, the organisation has embraced it and adapted to it. 

In order for the organisation to continue to grow, clear leadership must be established in all 

areas. I would like to acknowledge the unwavering support of BYSA’s Management                 

Committee. In particular, to Anna Frank who has gone above and beyond in her role as 

Chairperson. The Management Committee have been a constant source of guidance and 

support throughout the year. Their dedication and commitment to the organisation is               

evident in the key organisational objectives that have been met this year. Every challenge 

has been turned into an opportunity and this is a testament to the skills and knowledge 

that the committee members possess. 

There is no doubt that the BYSA team are the most dynamic and passionate group of youth 

workers in Blacktown. Their combined vision, passion and dedication is the driving force 

behind all the exceptional services BYSA provides.  I am so proud of each of them and thank 

them for all their efforts. 

Each year, hundreds of young people access BYSA. They are the heart of the organisation. 

They are the reason we strive for greatness every day of every year. Thank you for choosing 

BYSA to be your support and for allowing us to have the pleasure of being part of your lives. 

The enthusiasm and vitality you all bring to the organisation is unprecedented and we look 

forward to working alongside you all next year. 

It is truly an honour to be the Manager of such a vibrant and exceptional organisation. As 

BYSA approaches closer to thirty years of delivering highly effective and irreplaceable youth 

services, I am looking forward to all the new opportunities 2016 has to offer. 

Natalie Chiappazzo 
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