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OUR STORY

VISION

Blacktown Youth Services
Association (BYSA) is a community
development organisation that
provides a range of programs and
services to young people aged
12-24 across Western Sydney.
BYSA aims to develop young
people to become inspired, skilled
and civically engaged members of
the community.
BYSA began in 1986 as an initiative
of Blacktown Migrant Resource
Centre and Blacktown Skillshare
Centre. Through a local grant
called Western Sydney Area
Assistance Scheme (WSAAS),
BYSA awards funded as a one-off
project to establish a youth service
in the area. In 1988, BYSA became
an Incorporated Association and
started to expand service delivery
to better meet the needs of young
people in the area.
Over time, BYSA played a range
of roles including hosting one-off
projects as well as developing core
projects within the resource
constraint of a ‘project funded’
agency.

Our vision is to build inspired, skilled
and civically engaged young people.

MISSION
BYSA’s mission is to provide
relevant and meaningful services
and programs to young people
aged 12-24 in the Blacktown LGA.
These programs include:
• Creative Digital Media
• Educational Programs
• Life Skills and Capacity
Building
• Personal and Professional
Skills Development
• Arts and Cultural Projects
Support and Advocacy

Operating from a Assets Based
Community Development
framework, BYSA remains as one of
the few community organisations
in the area. Renowned for the ability to effectively engage young
people and provide programs,
support and assistance to all young
people regardless of their
circumstances, BYSA continues
to evolve with the youth
population and remain at the
forefront of progressive service
delivery.

Our mission is to provide young people
with opportunities that build their capacity
and nurture their potential to achieve
self-determination in their lives and communities.

Accountability:
We are transparent and authentic in
all our work. We are accountable to
clients, communities, funding bodies,
sponsors and partners.

Youth centric:
Young people are our number one
priority. The current and future
needs of young people are at
the heart of everything we do.

Since the inception of the
organization, BYSA has now
grown into a lead youth
agency in Blacktown.

EMPOWERMENT
We believe that when young people
are supported, nurtured and
encouraged, they have the ability to
make positive changes in their lives
and communities.

BYSA
VALUES
Inclusiveness:
Inclusiveness:

We provide services to all young
people regardless of their gender,
religion, nationality, culture, beliefs
or sexual orientation. We respect and
embrace the different life experiences
of each individual.
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Innovation:
We create forward thinking
solutions to address the needs and
wants of young people. We identify,
develop and deliver programs that
challenge constraints and drive
progress.

Social Justice:
We stand up against injustice
by cultivating justice, equity and
compassion. We believe everyone
should be given the same opportunities.
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STAFF PROFILE
Board of Management
Chairperson
Secretary
Treasurer
Ordinary Member
Ordinary Member
Ordinary Member
Staff
Service Provision Manager
Creative Media Hub Coordinator
Youth Development Worker
Youth Development Worker
Youth Development Worker
Communications Oﬃcer
Students
Youth Development Project

Farewells
Youth Development Worker

CHAIRPERSONS REPORT
Anna Frank
Elenore Bailey
Ben Jackson
Les Fenech
Gemma Lee Carter
Bill Tyrell

Natalie Chiappazzo
Jae-Tee Tavola
Timothy Alcantara
Alison Becroft
Krystal Kennewell
Ruscel Escandor

Paul Kenny
Zachary Wakeling
Biar Biar
Sarah Phillips
Joren Cabigting
Benjamin Hammond

Wendy Anderson

It is with great pleasure that

The ongoing support of Family and Community Services

I present Blacktown Youth

(FACS) has allowed BYSA to work with over 4000 young

Services Association’s

people this year. A special thanks to Cathy Newman and

2015-16 Annual Report.

Donina Va’a for their ongoing guidance. Additionally, I

Each year as I write this

would like to thank Crown Resorts Foundation and Packer

report, I continue to reflect

Family Foundation for supporting BYSA’s Creative Media

with pride on an

Hub and Artist Development Project. A special mention

organisation that continues

also to Castle Hill RSL for providing funds for ‘Moments’,

to provide high quality and

a youth suicide awareness campaign.

much needed services to
young people in the Western Sydney Region. However,

As with all action plans, there is a significant amount

despite the need for a range of community programs,

of change that happens within an organisation. This can

the sector still lives in the shadows of continual funding

often be a challenge however the resilience that has been

reforms. These reforms reinforce the importance of

demonstrated by the Board and Staff of BYSA has been

ensuring the governance and management of

exceptional. The dedication and collaborative approach at

community organisations is also of high standards. This

all levels has enabled many of these changes to happen

year the Board of BYSA have spent time reviewing the

very smoothly and quickly. I would like to publicly thank the

policies and frameworks that govern the organisation

BYSA team for all their efforts and contribution to the

and updating the strategic plan accordingly. A key part

successes achieved this year. A special thanks to Natalie

of the strategic vision for BYSA is identifying future

who has continued to guide and steer BYSA with strong

opportunities to diversify income sources.

leadership and determination.

Receiving Deductible Gift Recipient Status has allowed

My role as chairperson is complemented by my fellow BYSA

BYSA to access philanthropic donors and sponsorship

Board colleagues; Ben Jackson, Elenore Bailey, Les Fenech,

and therefore allowing BYSA to extend service delivery

Gemma Carter and Bill Tyrell. Thank you for your

beyond the parameters of existing funding. We will aim

continued support and insightful contributions. The

to broaden our impact by exploring options to work

diversity and strengths of the Board gives me confidence

closely with businesses and organisations who align

to achieve BYSA’s long term visions.

well with BYSA’s values and service delivery models.
Philanthropy is the ultimate way to invest in the future

I look forward to working with BYSA in the upcoming year.

of young people and is the key to building strong and

Wishing all our members, supporters and young people a

cohesive communities. BYSA’s contribution to

safe and happy holiday season.

community development over the past year has been

6

Annual Report 2015 - 2016

made possible by the generous support of funding

Anna Frank

bodies.

Chairperson
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MANAGERS REPORT
“It is not the strongest of the

Another key focus area this year has been

I would like to express my gratitude to the Board of

species who survive, not the

developing new ways to respond more effectively

Management who provide a pillar of support to not

most intelligent, but those

to the complex needs of at-risk young people.

only myself, but to the organisation as a whole. In

who are the most adative

Unfortunately the prevalence of extremely at-risk

particular, I would like to thank Anna Frank who

to change.” In the ever

and vulnerable young people is becoming more

continues to bring great knowledge and expertise to

changing landscape of the

common.

the position of Chairperson. The Board have invested

community sector, this quote

a wealth of time, knowledge and resources into

from Charles Darwin cannot

There are a combination of individual factors that

ensuring the sound governance of BYSA and will

be any more true. Each year,

contribute to this and combined with the loss of

undoubtedly continue to do so next year. One of the

changes happen in all facets

vital services in the community, BYSA has seen an

greatest privileges of leading such an amazing

of the sector, from funding

increase in the number of clients presenting with

organisation is working alongside some of the

streams to service delivery

multiple and compounding needs. Advocacy has

sector’s finest youth development workers.

models. Often these changes have been anticipated for a

played a key component in ensuring these young

while but sometimes they are are unpredictable.

people are adequately represented especially during

The expertise, commitment and passion the BYSA

It is the unpredictable changes that really define an

discussions that may affect their lives. This has also

team demonstrates is paramount. They are the

organisation’s capacity to survive. Too often it is believed

sparked an opportunity to identify more progressive

driving force behind the successful programs and

that an organisation’s capacity lies within the amount of

ways to best respond to their needs and provide a

services delivered each year. I would like to thank all

financial or human capital it possesses. However, as the

successful model of early intervention. One of the

staff for their valued contributions to BYSA. I am so

sector continues to change, it is evident that the most

highlights for this financial year has been the success

proud to be part of such a great team. BYSA is often

valuable thing an organisation can have is the ability to

of BYSA’s programs and projects. New systems have

referred to as the “house on the corner”. But it is more

adapt to change. As a Youth Service provider, BYSA is

been implemented to better capture the outcomes

than just a house. BYSA is a home to thousands of

accustomed to change. There is constant transformation

young people achieve from participating in the

young people each year.

with Clients, Governments, funding, resources,

various programs and services. These systems have

technology, evidence, research and one of BYSA’s assets is

proven success for many participants especially in

They bring so much energy, enthusiasm and vibrance

the ability to move with and navigate this environment.

the areas of building skills and confidence.

to the centre each day. Some of these young people

“BYSA is like my second home.
If it wasn’t for BYSA
I would still be homeless
with no job.
The staff really helped me and
supported me with getting my
life back on track”
- Sam 17 years old -

come from the darkest depths of the community yet
This year, there has been a strong emphasis on change

This success was complemented with winning the

still manage to shine such a bright light into BYSA.

management and using change as a way to identify areas

2016 Annual Zest Award for “ Outstanding project

Thank You for turning BYSA into a home and

for new opportunities and growth. Alongside this focus,

promoting social cohesion and community

allowing us to work alongside each of you every day.

BYSA has also invested in strengthening the frameworks

harmony”. BYSA’s ongoing successes cannot be

As I reflect back on this past year and how much has

of service provision to ensure the continuation of high

celebrated without acknowledging the funding

been achieved despite the interruptions of change,

quality and effective programs. It is these foundations

bodies and supporters who continue to invest in the

I am excited to see what the future brings. After all,

that will allow BYSA to continue to push the boundaries

organisation. Thank You for recognising the value

great things never come from comfort zones!

of traditional youth service models into the future.

of BYSA’s work with young people and the powerful
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impact it makes on their lives. It is through strong

Natalie Chiappazzo

leadership that BYSA continues to flourish.

Service Provision Manager
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NUMBER OF PARTICIPANTS BY ACTIVITIES:

			
DROPIN

EVENTS

CREATIVE
MEDIA HUB

LYRICS

1700

SERVICE
STATISTICS

967

194

277

SAVVY

INSIDE
OUT

DJ
WORKSHOPS

BROTHERHOOD

273
53

84

172
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SUBURBS

PROFILE INFORMATION
This information is collected from young people who attend BYSA programs.

Young people that accessed BYSA came from over 70 suburbs. The top 5 suburbs
are listed below.

GENDER
Suburbs young people represent:
TOP 5 SUBURBS REPRESENTED

Blacktown

1803
MALES

15

927

NOT SPECIFIED

FEMALES

AGE

1413

Mount Druitt

242

Plumpton

181

Rooty Hill

145

Lalor Park

121

12 13 14 15 16 17 18 19 20 21 22 23 24
51 142 330 399 591 174 245 298 86 77 112 93 84

63
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YOUNG PEOPLE CHOSE

IS THE MOST REPRESENTED

TO NOT DISCLOSE THEIR AGE.

AGE GROUP

C A N T E R B U R Y- B A N K S T O W N

STATUS

B L U E M O U N TA I N S

EMPLOYED EDUCATION DISENGAGED NOT SPECIFIED

864 1320 482
12 Annual Report 2015 - 2016

Other Local Government Area’s represented by young people:

79

THE HILLS SHIRE
HAWKESBURY
C A M P B E L LT O W N
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CULTURAL BACKGROUND
The 10 Most represented cultural
backgrounds of young people
who accessed BYSA in 2016 are:
AUSTRALIAN

AFRICAN

607

143

SUDAN

AFGHANISTAN

261

126

PHILLIPPINES

FIJI

256

106

SAMOAN

LIBERIA

243

93

NOT SPECIFIED

BURMESE

155

68

The most represented continent that young people
come from is Africa, with a total of 9 countries.

9
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Young people at
BYSA represent
over 60 countries
around the world

60
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PROGRAM OUTCOMES ACHIEVED

OUR FUTURE

BYSA’s Lyrics, Savvy, Brotherhood and Inside-Out programs.

ﬁnacial year.

The following outcomes were achieved by participants in

16 Annual Report 2015 - 2016

BYSA will be focusing on the following key areas in the 2016 - 2017

Stregthen Flexible
and Adaptive Service
Delivery Models

Increase Access and
Engagment of
Young People

Enhance Advocacy for
the Needs of Young
People in Western Sydney

Streamline Organisational
Structures and Systems
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MEDIA AND COMMUNICATION

3133 PAGE LIKES

639 AVERAGE VIEWS
3527 MOST VIEWS

423 FOLLOWERS

#LAUNCHEDIN2015

Media Highlights
In 2015-2016, Blacktown
Youth Services Association
was featured on several
media articles highlighting
the positive contributions in
and around the community.

+13
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Some of the articles
included former Australian
Idol Paulini headlining
Winterbeats 2015, the need
for BYSA for disengaged
youth, Commando Steve
from The Biggest Loser
training the Brotherhood
boys, BYSA securing
funding for a cafe, and the
youth suicide project,
Moments, launched on R U
OK? day.
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FINANCIALS
FINANCIAL
REPORT
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Special Thanks
Thank you to the following Departments and Organisations who have
provided funds for BYSA projects throughout the year. Your continued
support is appeciated and valued by BYSA and our young people.

Project: Youth Development

Project: Creative Media Hub

Project: B.R.I.D.G.E.S

Project: Hep C Campaign

Project: Moments

Project: #IAmSydneysWest
& Security Upgrade

15 First Avenue
Blacktown 2148
Sydney NSW
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